The Governance Statement

The BeatDAO Governance Statement outlines the structure,
operational design, and responsibilities, and defines what the
DAO stands for. Any proposed amendments shall be approved

by the Operational Committee via ‘beat-dao.sputnik-dao.near’.
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1. Brief

1.1.

Purpose

BeatDAO is a 'Creative Public Good' project, which means that the purpose of

the DAO is strictly focused on empowering its members with any resources they

need to create music or art, improve their living situation, collaborate and network,

and access education.

1.2.

Vision

The main vision of the DAO is to operate in symbiosis with particular

'Autonomous Contributors' (further called 'Agents’) in order to constantly bring value

to the DAO for its members.

1.3.

1.4.

1.5.

Members

BeatDAO associates music producers, fans, and DAO supporters from all

around the world.

Chain Address

NEAR \ Search by Address 'beat-dao.sputnik-dao.near'.

The DAO Hub

All the resources are available at 'https://linktr.ee/BeatDAQ".

2. Governance

The DAO consists of five groups with a hierarchy in the following order: Operating

Committee, Council, Plugins, Donors, and Collectors. Each group has its own permissions

and responsibilities.

2.1.

Operating Committee

The decisive voice in key matters of the DAO. Full permissions, including the
permission to change the 'DAO Configuration' or 'DAO Policy' on-chain. The
group quorum is set at 100%. The group's responsibilities include

participation in polls both on-chain and off-chain, and taking part in shaping


https://pikespeak.ai/
https://linktr.ee/BeatDAO

2.2,

2.3.

the future of the DAO by acting in good faith for the benefit of the DAO. The
committee consists of the Council and Plugins:

21.1. crans.near,

21.2. wizzow.near,

21.3. fatokunmayowa.near,

21.4. skthealternator.near,

2.1.5. vandal.near,

21.6. sleezymoss.near.

Council

A group of 'Agents' contributing autonomously and in symbiosis towards the
general benefit of the BeatDAO members. The group has all permissions
except the permission to change the 'DAO Configuration' or 'DAO Policy'
on-chain and vote on ‘poll’ type proposals. The group quorum is set at 51%.
Each agent has their own circles for which they are responsible:
2.21. Dbeatdao.near: DAO Manager Agent
2.21.1. Circles of responsibility: On-chain voting, usage of NEAR'’s

available tools to keep the DAO self-sustainable, and

researching potential new self-sustainability models, link hub
(see 1.5.), YouTube Channel.
2.2.2. wizzow.near: IRL Marketing Agent
2.2.21. Circles of responsibility: On-chain voting, onboarding artists,
presence at web3 conferences, and researching potential
real-life benefits for DAO members.
2.2.3. fatokunmayowa.near: Community Agent
2.2.3.1. Circles of responsibility: On-chain voting, keeping the
BeatDAO community engaged by organizing online initiatives
and keeping the members active on-chain by usage of NEAR'’s
vailable tools.
2.2.4. skthealternator.near: Web2 Agent
2.24.1. Circles of responsibility: On-chain voting, content creation
on TikTok focused on the DAO, music production, and

initiatives, and management of X, Instagram and BeatStars.
Plugins

A group of proven music producers, spread around the world. The group has

limited permissions, as they can only cast votes on on-chain polls and submit


https://near.social/nearcatalog.near/widget/Index
https://near.social/nearcatalog.near/widget/Index
https://near.social/nearcatalog.near/widget/Index
https://near.social/nearcatalog.near/widget/Index

24.

2.5.

2.6.

the following types of proposals: ‘transfer’, ‘poll’, and ‘function_call’. The

group quorum is set at 51%. Plugins are the main beneficiaries of the DAO.

Donors

A group of supporters using a quadratic funding model. The group has very
limited permissions, as they can only vote on one type of proposal—‘polls’.

The group quorum is set at 100%.

Collectors

A group of DAO enthusiasts and Plugins fans, interacting with the DAO’s
content and initiatives. The group has very limited permissions, as they can

only vote on one type of proposal—‘polls’. The group quorum is set at 75%.

Members Maintenance

The Operating Committee has the right to remove the Council of the DAO if
they fail to meet the requirements of their role. The DAO has the right to
remove its members if their wallets have been inactive for at least three

months or if a member, or the group of members act in bad faith.



